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The discernment process is moving along on schedule. Our first few sessions were led by Marcia
Franz, Kevin Thew Forrester, Fran Gardner and Hazel Satterly. Formation and team building
were on the agenda for the first few meetings. Kevin led us through a brief oversight of the
Enneagram showing us how our personality traits impact group process, how we receive and give
information and how we make decisions. Later, using Steven Charleston’s reflection on
Episcopal Ministry and spending time in discussion centered around the Congregational
responses to questions 1, 2 and 3, the group has begun to get a clear direction of the expectations
and hopes of the people in this diocese. This information will be refined and provided to each
community for review.

Manuel Padilla and Warren Maki from the Finance Committee worked with the group regarding
the budgetary information that will also impact the direction of the discernment process. The
group was very interested in this information, believes it to be an integral part of our approach to
fiscal responsibility and knows this will impact Episcopal Ministry here in the Diocese of
Northern Michigan.

The EMDT asked for clarification of its charge from the Standing Committee. The Standing
Committee responded and the team is now clear on their tasks. The team will develop the process
of discernment based on the Discovery Process used in the local congregations. Clearly there are
steps that need to be adjusted or changed to fit this new category of discernment of our Episcopal
Ministry. We are currently identifying these areas and working on adapting the process that has
worked so well to define leadership and ministry support in the local communities. The group is
also expected to discern the roles encompassed in Episcopal Ministry as well as identify people
gifted for the role of Episcopal Ministry. Presentation of the names of people discerned for
Episcopal Ministry here in the Diocese of Northern Michigan and their identified roles are to be
presented at the Diocesan Convention in October.

This work is grounded in prayer, ongoing, sometimes overwhelming, but exciting. You can be
proud of the work the Episcopal Ministry Discernment Team is doing. They are a group of
dedicated, prayerful people discerned by you. Please continue to support them in prayer and
presence as they wrestle with discerning Episcopal Ministry here in the Diocese of Northern
Michigan.
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